ECONQIIC DEVELOPMENT COMMITTEE PEB. 19, 1992

Present: Chamrman Shlrley Ganem, members Robert Garland,
Barbara Jackson, Joan Loverlnh. Andrew Hllligan. Robert
Murphy, Eric Plpar, fichael Toomey, Anthony Triolo. |
Absenty .Sharqn‘Savery,ﬂTimusulliyan. Jane Thuratog,. ‘t"

Chalirman Ganemn calléd the m@eting to ordef'at ? 14'PM
She handed out toples mf the reeently completed Miasxon .
Statement of the Commlttee. : |

Rabert Garl&nd 1ntroduced new member Eric Piper as a
younger person with young children who would add another '
vxewpoxnt Mr, Piper said he owns an awning ma%ufacturing
business in Wulfaboro, formerly Eaton Awning and now Image
‘Awnln . Mcst of its output is sold elsewhere. He moved to
Wolfeboro because he found 1t a poud placa to llve and brlny
up his chxldren.:_. ‘

. Paul Klmball moved to aCGLpt the Mlasion btatement as
written.‘Barbara Jack*on $e¢cnded. Undar discussion Jnan
Loverlng suggested the Tirst sentence- be sharpened and made
more specific to avoid maklnF the Lommlttae‘ ound llke the
Chamber of Lommerce. ,

o Andrew Milligan agraad and said the Commlttee 5 aim
should include keaplng buqinesses that are already har@.‘
He cited chkera bportawear, whlch he sald was still beln
wooed by another town. |

Ms. Ganem offered a revised aantance that read: "The
'Economlc Develcpment Commlttee 8 purpcse 13 to serve the
Town, of WGlfeboro by malntalnlng developlng. and fostering”
...,etc. It was. voteﬂ unamlmously to accept tha Statement
.88 émended. o e
.t‘ “ft Mlchael Tnomey renawed a prev1ous mffer tc have the
‘Commlttee maet ragularly in the Board Room of the Pirst

.FNHB Tor the forsaaabla future, w1th tha 90531b111ty that
later on meetlngs might he rutated among all Wolfebora ‘banks,
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Anthony Triolo offered the use of Wickers Sportswear's
Board Room when the new building is completed.

Wr. Triolo reopensd the matter of asking Amanda
Simpson, town planner, to become & non-voting member of
the Committee. Ms. Jackson responded that she had dis-
cussed this with Ms. Skinnef, who =aid she could not man-
age another full schedule of meetings but would be willing
to attend every other meeting or when asked to a particular
meeting. Mr. Triole added that he was anxious to hear the
results of the Community Survey from lis. Simpson as soon
as possible,

Mg. Ganem said sk had plammed to invite Ms. Simpson
to the next meeting to hear her report on changes being
made to the Magter Plan, She then reported on her attempts
to get the raw data from the Survey for Committee review.

g, Canem opened the question of subwcommittee assign-
ments, repeating the names of these aub-commnittees as pre-
viously decided, They were: Land Inventory, Publlie Zducat-
ion and Media, Infrastructure, and Zoning & Regulations.

sr. Triolo suggested the Committee invite officials
from relevant gtate agencies to advise them on the direct-
1on and kinds of sub-comittees to appoint before proceeding.
Ms. Ganem responded that they had already made progress by
having a kizsion Statement and settling down into a working
Zroup.

A member mentioned a local newspaper article that saild
the Committee had spent 310,610 last year. s, Ganem ex-
plained that the money, though budgeted under the title of
WEeonomic Development," had gone to a varlety of recipients.
3he said she would msk for a clarification by the newspaper.

Mr. Kimball reported that he and Ms. Jackson had attend-
ed a seminar on economic development in Concord recently. He
said that he had not been impressed. He referred to the Civic
Profiles as yet another example of a state agency making a
big project out of something and having it drag on. This
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committee, he added, should set deadlines for itself and
collect information as quickly as possible. Some sub~
commltteéa‘have done their jobs and some have not, he said.

. Mllllgan gaid that what the Committee needed now
is marketlng to get a place to put businesses we- now -have,
His sub committee found out that there is a. 37-~acre indus-
trial park waiting to be developed. It*s already zoned.

A discussion followed on how to proceed on this and
other PrOjPCtu- It was generallj ‘agreed that an over-view
of the type the Committee had previously decided on and
action by the sub-commititees was a necessary first wtep.-
& Ms. Canem mentioned infrastructure jnformation and a
Welfeboro mnformation packet were particularly: urgent. she
¥ sked how ‘the infrastructure gtudy ‘was' ‘going. il

Ms . Jacksnn rasponded ‘4hat ‘she had gotten a map g0 far.
She asked how much more information on infrastructure was -
needed pointing cut the wide range of things involved.
| Ms. Ganem sugge¢ted Wis, Tacksen sit down with Town
“Manaﬁer Mc&weeney to get the information. r. Kimball
Lsald he believed that the town ‘manager had offered overlays
" of the Wolfebore map that showed the various utilities when
‘he had'appeared earlier before the Committee. Ms. Jackson
sald she would have %o s8it down with the town manager in any
.'aase ‘to discuss the future of alectric rates. This would be
a maanr ‘concern to prospectlve ‘buginesses. o
| e, Triolo recalled having spoken with Denis Bean of
the Wolfeboro Electric Department. He' said Mr., Bean told him
the electric rates would be substantially lower in Wolfeboro
than Publle Service of N.H., rates generally. This, he thoughﬁ.
“ wou1d be a promatabla advantage. LR
o M. Ganem asked if financing should be part of the Com-
mittae s concerns. It was decided that 1t should -be, under
the assignment of the public Bducation & Hedia sub-committee.

| Mr. ‘Garland suggestad that the work of the four sub-
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committees should be coordinated so that no one source of
information would have to deal with several sub-committees
simultaneously. He mentioned the town manager as an example.

lig. Ganem replied that she saw no problem, since each
gub-committee would need multiple sources of information and
there would be 1little overlap among these sources, 3he gave
examples. '

#g. Ganem then asked for volunteers to serve on the
four sub-committees. (Those not present were tentatively
assigned) They were:

Land_Inventory- Robert Garland (chmn.), Robert Grott,
Joan Lovering, Eric Piper.

Marketing- Robert Murphy (chmn.), Shirley Ganem, Andrew
Milligan, Sharon Severy, Jane Thurston, HMichael Toomey. (As
explained later, this sub-committee replaces the original
Fublic BEducation & iedia one, )

Infrastructure- Barbara Jackson (chmn.), Paul Kimball.

Zoning & Reeulation- Tim Sullivan (chmn,), Anthony Priclo.
Mr. Toomey suggested that only one person should speak
for the Committee, to avold confusion. After a discussion, i%
was decided that Robert Murphy, as chairman of the Marketing
sub-committee, should be that spokesman,

Wr. Murphy responded that the other members of his sub-
committee should aiso be authorilzed to make statements in his
absence. He added that it's customary to have a marketing sub-
committee, of which public education and media is a part.

Following a discussion it was agreed to crezte a market-
ing sub-committee that would include the original public
education and media sub-committee. Mr. Garland sugzgested that
the new marketing sub-committee should work with both existing
and new business prospects,

This led teo another discussion and a suggestion by Mr.
Milligan that the director of the Chamber of Commerce be in-
vited to join the Committee. It was moved by ir. Kimball and
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seconded by Mr. Milligan that Director Bruce Dreisbach
be asked to join the Committee. Approved unanimously.

8. Jackson mentioned an apprenticeship prgram in
Moultonboro that she had read about. 'She auggeﬁféd this

might be worthwhile for Wolfeboro. The Committee.,gha

pointed out, had dxscu%sed wavs of helplng young people

Mr. Milligan disagreed ﬂtrongly. He explalned that
he had run the only federally apprcved apprentlcehhlp in
the state of. New Hampshire (at N,.H. Pewter) for manufact-
uring. It was unruly, he said, . and the federal regulatlons
ran to 102 pages. It set beginnlng wages and required @rew
dietions of future wages for the next 10 years.‘for example.

© Mr. Trioclo . described his experlenoe trying to set up

an apprenticeship progran W1th the Governor Wentworth Re-
gional School Digtrict for his chkersbSporxsweapmfactory.
The Vocational Education director, he said, ha@mtgld him
- there was no need for‘such.ah,apppgnticeshiﬁﬁpfégram‘and
that Voc-Ed directed its efforts where the needs were. As
a result, Mr. Triole saild heuhad.aeﬁ”up hi$:pwn.in¢h9usg‘
training program. .

After a discussion, MS. uanem sald she would set up |
an appointment for a 3peclal meeting between the‘pqmmi;tee
-and Voc~Ed Director Carl Contois for March 10, 1992 at
11:30 AM in the Skylight Room uf the Voc.mﬂd Center ta
re-open the QUEEtlﬂn of a school—aupported lmcal apprentlcew
ship program. . . . ‘

dir. Murphy 1nd1cat@d that tha Lommittee had not accmm-
plished as much over the past year as lt mlght have. Ha
said that to behave responsibly. the Committee membara
needed to commit themselves to Bpending 10 tﬂ 15 hcurs .
.a. month:cutside. of meetings. to accompllsh its work He addad
that if this were not. poasxblu, the Committee or subwcommittee
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chairman should bring in more people to help. However,
ne would prefer to keep the Committee relatively small.

A discussion followed on the problems that had faced
the new Committee in getting started., It was asserted that
the process of settling down and getting organized was now
over and that future progress should occur more rapidly.

Mr. Murphy then urged that each meeting end with a
1ist of action items to keep the Committee members more
focussed on its immediate objectives,

Thegse items were listed forﬁ%ccmmplishment by the next
regular meetings

. Report of the Land Inventory sub-committiee.

v Report of the Infrastructure gub-committesa.

+ Report on the results of the Community Survey by
Amandz Simpsgon, town planner,

» Compilations of Cammunity Survey data by Mr. Mayberry.

There wag a discussion of the nature of the sample ob-
tained from the Community Survey. There was some skepticism
that those who responded included a representative number of
lower-income people. This suggested that the data should be
interpreted with care.

Jeveral members mentioned the possibility that the Com-
mittee might want to conduct its own survey later on, conzid-
ering the possibility of attitude changes and a better way
to obtaln a representative sample. In conclusion, one member
==id that the existence of the Committee appears To have in-
fluenced the Town's actions,

The next regular meeting of this Committee will be on
March 25, 1992 at 7:00 Pl in the Wolfebore branch of Firast
.H.Bank. Entry is through a door on the streetside corner
of the back of the bullding, near the drive-in teller booth.

Mg, Ganem adjourned the meeting at 8130 P,

# L,
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Secretary



